STONINGTON BOARD OF EDUCATION REGULAR MEETING NOVEMBER 8, 2007

Mr. Bolduc, Chairman calledthe meetng to order at 7:02 p.m. in the Board of Educaton Meeting Room.

Seatng of New Board Member

MaureenSmith, Notary Public, administeredthe oath to the new Board of Education member, Doug Rea.

Memberspresent wereJohn Bolduc, Chairman Gail MadDonald, Ed Haberek Sam Agnello, Rob Cary
and Doug Rea

Member Absert B April Smith, Secretary

Also presrnt were Leame Maderjoseph, Assistant Superintendent of Schools, Jackie Garvie, Recading

Secetary, membersof the staff, and interegedcitizers.

Elecion of Offi cers

John Bolduc, Chairman calledfor nominations for Board Chairman

John Bolduc wasunanmously elected Board Chairman

The following mation wasmack by Sam Agnello and secanded by Gail MacDonald:
. Motion 1: To nominate John Bolduc as Board Chairman.

The Board clerk read aloud the written ballots.

Aye: All

John Bolduc assumedthe dutiesof Board Chairman
John Bolduc, Chairman calledfor nominations for Board Secretry.

April Smith wasunanmously elected Board Secretary

The following motion wasmack by John Bolduc and secondedby Sam Agnello:
d Motion 2: To nominate April Smith as Board Secretary.

The Board clerk read aloud the written ballots.
Aye: All
The following mation wasmack by Sam Agnello and secanded by Ed Haberek:
d Motion 3: To move agenda item “SHS Performing Arts Fall Musical” up

on the agenda before Communications.

Aye: All



Stonington Board of Education Regular Meeing November 8, 2007 page 2

SHS Paforming Arts Fall Musical

Seweral studert performersfrom this yeaO$all Musical performedtwo musical numbersfrom Orhe

Music ManOfor the Board of Education.

Communications

Gail MacDonald acknowledged the e-mail from SHS paren, Donna Green regardng the stainless steel
OS@onation proposal from the Boosters John Bolduc sharedtwo lettershe received with the Board. Thefirst
letter wasregardng The Day article on outsourcing custodianservicesand the second letter wasfrom an attorney
on behalf of a coach.

John Bolduc also acknowledged receiving aletter of retiremen from Business Director, Frark Connolly.
The following mation wasmack by Sam Agnello and secanded by Ed Haberek:
d Motion 4: To accept, with regrets, the retirement of Frank Connolly on

March 14, 2008.

Aye: All

Recaynitions by Board Membersand Superintendent
John Bolduc amouncedthis would be Ed HaberekOsas Board meeing and congratulated Mr. Haberek

asthe newly eleced First Sekectman Mr. Bolduc also recaynized SHS Student Governmert for all their hard
work and success on the OFall FeasQ He also recognizedthe SHS Field Hockey ard Football teamsfor winning

ECC Championships.

Commerts from Citizers

SHS parert, Donna Green, providedinformation regarding the proposed Booster donation of a stainless
steelO®for the wall of the auxiliary gym. DMS parert, Rob Marsedia, handed out to the Board an
informatonal newsletter producedby Cheder School Districtin Cheger, New Jersy. He akedthe Boardto

consider a similar format to inform town citizers of importarnt everts and budget information.
The following motion wasmack by Gail MacDonald and secanded by Ed Haberek
. Motion 5: To add to the agenda “Discussion of proposed Booster donation of

stainless steel “S” for the auxiliary gym wall.

Aye: All
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Discussion of Praposed Booster Donation of Stainless Steel G8Ofor the SHS Auxiliary Gym Wall

Gail MacDonald aked SHS principal, Dr. Stephen Murphy, to share his thoughts on the proposed
donation. Dr. Murphy sharedthat the athletic subcommitteefelt that the G8Owould require too much maintenance
such aspainting. KenDonovanalso reseached aluminum versus stainless steeland which material would require

less mainterance and what would be involvedin securing the G8Cto the walll.
The following motion wasmacde by Gail MacDonald and secanded by Sam Agnello:
d Motion 6: For the Board to continue exploring the options and possibilities

for the “S” for the SHS Auxiliary Gym Wall.

The vote was as follows:

Doug Rea — Yes Ed Haberek — Yes
John Boldoc — No Sam Agnello — Yes
Rob Cary — Yes Gail MacDonald — Yes

The motion carried.

SBIT Minutes
John Bolduc, Chairman changed Sam AgnelloOsSBIT assignmert from Dears Mill School to Pavcatick
Middle School. Mr. Bolduc will attend the Dears Mill SBIT meetngs until the neweg Board memteris

appointedwho will thenbecanethe Deans Mill representative.

Student Governmert Report

. Homecaming wasabig succes with 520 attending and this year$1.00 of every ticket wert to the

Carcer Institute.

. Powder Puf waswell attended. Mrs. Jeffr ey wasvoted Powder Puff Queen

. Fal Fead featuredaWorld War |1 Veteranasgued speaker. Very nice evert for Veterans ard
Senors.

. The Fall Musical Orhe Music ManQis this weelend.

. A Coallege Fair with 80 collegesparticipating washeld at SHS.

. National Honor Scciety will be holding a food and clothing drive.

. Student Governmert looking to sponsor another child through OSae the ChildrenQ

. Looking into the formation of anEnvironmertal Club.
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Consent Agernda
A. Minutes

The following motion wasmacde Sam Agnello and secanded by Ed Haberek
. Motion 7: To approve the minutes of the Regular Meeting of October 11, 2007.

Aye: All

B. Checks ard Bills

The following motion wasmace by Rob Caryand secanded by Ed Haberek

. Motion 8: To approve the disbursement of checks and bills for the month of
October 2007.
Aye: All

C. Intra-account Transfers

The following mation wasmack by Sam Agnello and secanded by Ed Haberek:
. Motion 9: To approve the intra-account transfers of November 8, 2007

as presented.

Aye: All

Business and Finance

A. Monthly Finarcial Report
Frark Connolly, Business Direcior, presrtedthe monthly finarcial report with emphass on
exces caosts and the possible formaton of a special accoount at Town Hall for exces costsin
2008-009.

B. PrgectUpdates
Frark Connolly reportedto the Board on snow plowing at SHS and on ajoint meetng held with
town officials and fire marshals regardng scheduling two weeks to close the high school for
clearing ard fire alarm/sprinkler maintenance. He also reported on a joint meetng held with

town officials and SPS staff on heathy lifestylesand how to improve lifesyles
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Bill King reportedto the Board on several projects, whichincluded Revers 911, irrigation

system, purchadng of school furniture and CPR/Defibrillator training.

C. 2008-09 Budget Calerdar
The Boardreviewed the proposed 2008-09 budget calendar and agreedto add a special meeting
on Decamber 6, 2007 atthe high school. The only agendaitem being GCommunity Input for
2008-09 BudgetO.

The following mation wasmack by Rob Cary and secanded by Sam Agnello:
d Motion 10: To approve the 2008-09 budget development calendar as amended.

Aye: All

D. CIP
Frark Connolly and Bill King preserntedthe proposed CIP for fiscal year2008-09. Mr. Connolly
providedthe Boardwith a detailed report on the CIP for their review before the December Board

meetng.

E. Perkins Innovation Grant
Bill King reportedthat he is working with Dr. Murphy on writing the grart for the Carl D.
Perkins Career and Technical Education Innovation Grart. The focus of the grart this yearwill

be to expard the CareerPahways initiative alread/ esallished at Stonington High School.

The following motion wasmacde by Rob Caryand secanded by Doug Rea:

d Motion 11: To approve the submission of the application for the Carl D. Perkins
Career and Technical Education Innovation Grant, FY 2007-08, RFP # 998
and to state the Board’s commitment to continue the grant initiative(s)

developed with this grant beyond the award period of one year.
Aye: All
Curriculum and Instruction
A. KindergartenInvertory

Leame Magerjoseph, Assistart Swperinterdent, reviewedthe Fall 2007 Entrance Invertory data

with the Board providing a gereral profile of the neweg kindergarten studerts.
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.U rriuclum and Instruction continuedE.

Pdicies

A.

Stonington Acacemy
Leame Magerjoseph introducedthe Stonington Acacemy for Teaching & Learning concept.
She also briefedthe Board on progress made towards plaming for the first offi cial session

begnning in Jaruary 2008.

Revised Pdicy 5114 b Studenrts; Suspensions, Exclusions, and Expulsion/Due Proces pon
Readng

The Boarddiscussedthis revised policy and mary concerns were raisedregardng the alignmert of this

policy with the new Drug and Alcohol policy.

The following motion wasmacde by Gail MacDonald and secanded by Sam Agnello:

B.

Motion 12: To table Revised Policy 5114 — Students; Suspensions, Exclusions, and

Expulsion/Due Process.

Aye: All

Revised Pdicy 5141.21 b Students; Administration of Medicaton; Students with Known Medcal
Conditions D2™ Readng

The following motion wasmacde by Rob Caryand secanded by Doug Rea:

Motion 13: To approve Revised Policy 5141.21 — Students; Administration of

Medication; Students with Known Medical Conditions.

Aye: All
C. Revised Pdicy 4212.42 BPeasonnel DNon-Cerified Drug and Alcohol Teging for School
Bus DriversD2™ Readng

The following mation wasmack by Rob Cary and secanded by Sam Agnello:

Motion 14: To approve Revised Policy 4212.42 — Personnel; Non-Certified;
Drug and Alcohol Testing for School Bus Drivers.

Aye: All
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PdiciescontinueckE .
D. New Pdicy 3524.1 BBusiness/Non-Instructional Operaions; Hazadous Material in Schools B
2" Readng

The following motion wasmace by Rob Cary and secanded by Doug Rea:
d Motion 15: To approve New Policy 3524.1 — Business/Non-Instructional Operations;

Hazardous Material in Schools.

Aye: All

E. Revised Pdicy 4152.6/4252.6 B Per®nnel b CertifiedNon-Certfied Per®nal Leawes Family
and Medcal Leawe Act D2™ Readng

The following mation wasmack by Rob Cary and secanded by Sam Agnello:
. Motion 16: To approve Revised Policy 4152.6/4252.6 — Personnel — Certified/
Non-Certified; Personal Leaves; Family and Medical Leave Act as

presented.

Aye: All

CoachDs<Compensation

The following mation wasmack by Rob Cary and secanded by Sam Agnello:

d Motion 17: To table agenda item Coach’s Compensation.

Aye: All

Paperless Meeting

Clint Kemedy spoke to the Board regardng concerns and need for further experimentation before

considering the implemertation of the paperless meeing program.
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CommitteeReports

A.

Persnnel

A.

LEARN

Ed Haberek reportedthat new memberswere electedto the LEARN Board. He also reported that

State Represntative Andy Maynard is putting forward new legslation to assist with the Marine

Scierce High School.

Building Committee

Gail MacDonald reported on behalf of the Building Committee She reported that the retertion

pond issueshave beenreslvedand that the committeewill be meeting next week.

Stonington Education Fund

Gail MacDonald reportedthat SEF hasreceived several grart requeds and that no final decisions

have beenasof thisdate. She also reportedthat mini-grants have beenreviewed and approved

for this school yea.

Studert Input Committee

Gail MacDonald reportedthat Mr. McKeeand Mrs. MacDonald met with SHS studertsin the

Civicsand Citizersin Action classesand discussed severaltopics. Students provided feedback

and input on avariety of school relatedtopics.

Persnnel

ADDED TEACHING

New Appointments
Duffy Grace

Rob Wall

Dan Rahl

2007-08 Winter Sports Appointments

Dawn Taylor
Orlando Peace
Michael Reyes
Manny MacDonald
Adam Baber
Thomas Paige
Leslie Gomes

John McNally
Wayne Brusseau
Fran McSweeny

Head Baseball Coach
Freshman Boys Basketball Coach
Girls Basketball Co-Assistant Coach

Girls Basketball Coach

Boys Basketball Coach

Boys Basketball Head Coach

Boys Basketball Assistant Coach
Girls Basketball Co-Assistant Coach
Freshman Girls Basketball Coach
Gymnastics Coach

Indoor Track Head Coach
Swimming Assistant Coach
Part-time Computer Technician

SHS
SHS
SHS

PMS
PMS
SHS
SHS
SHS
SHS
SHS
SHS
SHS
SHS
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2007-08 Winter Sports Appointments continued....

Sue McCarthy Part-time Computer Technician SHS
Kenny Donovan Computer Technician Districtwide
Bernie Worden Computer Technician Districtwide

Board Comments/Concerns

Gail MacDonald commented in regards to the board goal that was passed at the last Board of Education
meeting. Mrs. MacDonald reported that she was working with John Bolduc on some ideas to involve the
community in the budget process such as preparing an article to be published in the Sun.

Ed Haberek thanked the Board, administrators and principals for their support and hard work while he
served on the Board of Education. John Bolduc commented on the articles regarding the credit union at SHS,
FISH program at PMS and the feature on SHS student Rayshawn Whitford. Mr. Bolduc also requested for the
next Board meeting a report on the Virtual Learning Program. On December 3", Dr. Ballard will be speaking at

the Pawcatuck Middle School.

The following mation wasmack by Rob Cary and secandedby Sam Agnello:

. Motion 18: To enter into executive session at 9:40 p.m. to discuss on-going litigation

inviting Leanne Masterjoseph and Frank Connolly.

Aye: All

The following motion was made by Rob Cary and seconded by Sam Agnello:

. Motion 19: To return to open session at 9:50 p.m.

Aye: All

The following mation wasmack by Rob Cary and secanded by Sam Agnello:

. Motion 20: To adjourn at 9:51 p.m.

Aye: All

April Smith, Board Secetary



