Stonington Public Schools

Supermtendent’s Proposed Budget
2012-2013
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Board Endorsed Budget Goal

OEstabli shment of a budget t
rather than an attempt to come in at an artificial
target percentage.

Superintendent
Adopted by

Board of Education,
November 2011




Superintendent’s Budget
\Preparation Philosophy
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Superintendent’s Proposal

Remains focused on Strategic Plan

Provides means to address significant challenge
Maintains targeted/equitable class sizes

Honors contractual commitments

Allows means of relief from athletic fundraising
Reflects impact of district revenue generation
Articulates overview, not |H»-ine review



Primary Objective:
To achieve goals 1dentified 1n the SPS Strategic Plan
2010-2015

Stonington Public Schools will have:

students who are
knowledgeable, problem solving
and productive citizens

environments and structures to
support collaboration,
personalization and innovative
Instruction

community integration within
the educational environment to
support the achievement of all



